Starved Rock Runners, LTD.

Board Meeting/ Peru YMCA Agenda

January 21, 2025, 7:20p.m.

Term Expires 12/2025 Term Expires 12/2026

Kory Katkus* Kelly Campbell Dan Rolando Randy Pratt
Mary Beth Potthoff Humberto Macias-Deleon Kimberly Broyles Bob Zeglis*
Mitchell Hobbs Amber Heider* Open Seat Open Seat

* Denotes Executive Board Member (2024)

I.  Call to Order and Declaration of Quorum

. Opening Business

a. Executive Board Nominations

i. Executive Board Voting

b. Update of names on accounts (if needed)
1. Monthly Reports

a. Secretary (Discussion/ Action)- Clean Slate
Treasurer (Discussion/ Action)- Clean Slate
Equipment- Kory Katkus on behalf of Greg Durdan
Website- Bob Z.
Pacesetter- Bob Z.
Circuit Status- Mitchell H.

i. Shutting down access to sheets 25JAN. Will have level awards figured by
end of the month

mo oo o

IV.  Old Business
a. 2024 Club Race Challenge Status - Kory K.
b. Committee Status Report — Committee Chairs
c. YMCA Indoor Tri- Kelly C.
d. 1 Day Promo Results — Bob Z. / Kory K.
e. Race Directors return of contract, payment, and posting — Bob Z.
V. New Business
a. Finance Committee Reports*
i. Financial Summary of club races
ii. Prepare ayearly financial summary comparison for 2024
b. Banquet Awards
i. Level Awards Status
ii. Terry Lowery
iii. Chris Christian
v. Friends of Running Nominations
v. Years of Running — 1 so far (Patrick K)
c. Banquet
i. Registration Paper /Online Status
ii. Raffle Tickets
iii. Square Board Raffle?



d. 2025 Challenge? Thoughts
VI.  Recall
VIl.  Adjournment

Next Meeting: February 18", 2025

*was listed on 2024 agenda, Bob let me know if still needed



